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Dear Friends:

The purpose of this email is to bring you up to speed on what’s happening in Lansing.
To say these are unusual times is an understatement of epic proportions. In fact, | think
ECIC and the GSCs have a once-in-a-generation opportunity to make some significant
progress for young children and their families in Michigan. It is, however going to
require patience, an ability to turn on a dime when the times come, fighting off
advocacy fatigue, and an understanding of the larger role ECIC and GSCs must play in
thinking long-term and from a systems perspective rather than focusing on any one
program, no matter how important it may be.

Perhaps the best way to approach this is in terms of what has happened thus far:

In February, the State Budget Office (SBO) presented the Governors FY 10 budget. This
budget reflected about $700 million in cuts including cuts to several early childhood
initiatives. It should be said that these cuts would have been much deeper but for
anticipation of a federal bail-out package for states. Sure enough, immediately following
the budget address, the American Recovery and Reinvestment Act (ARRA) was approved
by the Congress sending a signal that stimulus dollars were headed to Michigan.
Suddenly, FY 09 spending was back on the table for everyone — the Governor, the State
Budget Office (SBO), the departments, the legislature and all the advocates -- and FY 10
was on the backburner. Early childhood advocates, including ECIC, began looking at
whether we could capture stimulus dollars for our work, especially for those areas slated
for cuts in 2010.

One week after the President signed the ARRA bill Feb. 17, state departments were
required to send their stimulus spending plans to the SBO. In most cases, it took them
well more than a week; in other cases specific spending guidance is still awaited from
the federal government. Throughout this period and even now, the SBO and the
departments are negotiating stimulus plans in the context of federal spending deadlines
and current and anticipated budget concerns for FY 09, FY 10 and FY 11. Whatever
plans are agreed upon by the Governor, the SBO and departments, those plans will
have to be affirmed, amended or debated by the Legislature. Translation: a good share
of the stimulus will be used to fill budget holes; some will be used to enhance, grow or
otherwise stimulate other activities, and pretty much all will be debated.

It is important to keep in mind that stimulus dollars cannot be applied to everything
early childhood advocates cherish. Although there is no doubt that early childhood was
singled out for funding emphasis by the President in his ARRA, the final bills did not.
That makes our job a little harder now but it surely signals that our new Administration
is targeting our collective work for ongoing investment and that’s exciting.
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Throughout all this, ECIC has been working daily to engage state departments in
conversation about stimulus dollars. In particular, we are excited about some
possibilities for using additional Child Care Development Fund (CCDF) funds to make
badly needed strides in improving the quality of child care. Likewise, we’re continuing
to talk with the Departments of Education, and Community Health, as well as Head
Start and others about other possibilities but again, many of these folks are waiting for
that all-important guidance from Washington.

What we're finding is that budget backfilling is taking precedence along with “shovel-
ready” efforts which, in large part, is just getting more money out for things we're
already doing. Anything that requires a conversation is going to take longer along with
those things that still require federal guidance. In the meantime, attention already is
turning to the significant accountability measures that the federal government will be
imposing on several states including Michigan.

So where does this put us?

First and foremost, early childhood advocates have been waging an unrelenting
campaign to address the early childhood funding cuts in the FY 10 budget even while
most others have been concentrating on stimulus efforts. There even have been
attempts to ascertain whether stimulus dollars could backfill the cuts if only to buy time.
Suffice it to say, it gets confusing at times and it’s likely going to get more so.

The Legislature has just received and started to work on the first of what will be several
FY 09 supplementals. Supplementals occur pretty much every year and reflect changes
needed in a current fiscal year budget. They usually reflect changes anticipated in
revenues, needed new expenses, programmatic adjustments and bill language
corrections or adjustments. The first FY 09 supplemental was stimulus related for
transportation. Seems simple enough: Shovel-ready projects, not much to debate given
the spending requirements. Still, any supplemental could get hung up in the Legislature
depending upon a number of factors, political and otherwise.

By and large, the early supplementals are going to be stimulus related. These will be
the mostly cut and dry supplementals that should move quickly through the Legislature
so that money can get out and truly stimulate the economy. After these will come
supplementals for child care, education and other issues that will generate more
debate. (At some point, FY 09 supplementals are going to be grimmer as they will

reflect the declining revenues Michigan is experiencing due to growin
unemployment.



